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Foreword
During a child participation activity in the uThukela District, we asked the
children how many of them had received a hug that day. None put up their
hands. Surprised by their response, we then asked “How many of you have
received a hug this week?” Again none of the children put up their hands.
Next we asked “How many of you have never received a hug before?”
Almost all of the children raised their hands. Finally we asked “How many
of you would like to get a hug now?” All of the children put up their hands.
There is so much that we take for granted about children, and there are so
many assumptions we make on their behalves. The CINDI Provincial ChildRights Advocacy Project has enabled us to speak to children and their
caregivers directly about their needs and ideas. We have been able to link
these children, their caregivers and organisations to one another as well as
with government service providers. This has been a rewarding experience
from which we have gained enormously – both in knowledge, ideas and
motivation.
We dedicate this eBook to the children, caregivers and organisations, who
are part of the CINDI Network and who were such an inspiration to us. We
hope that you will join us in creating a safety net and a better world for all
children.

By Rekha Nathoo
Executive Director
The CINDI Network
CINDI Networking for Children’s Rights and Child Participation
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1. Introduction
The CINDI Network has more than 17 years of experience as a
Network within the Children’s Sector. One of the most exciting
developments in CINDI’s work has been to facilitate child

“I am proud
that I was able
to teach the
children I
work with
about their
rights and now

participation advocacy initiatives, promoting access to children’s

they stand up

rights. Giving children a voice in expressing their own needs and

for

wishes has been a rewarding and inspiring process.

themselves.”
Comment

This eBook celebrates the achievements and promotes the

from a CINDI

innovative practices developed during the CINDI Provincial

Network

Child-Rights Advocacy Project (PCAP), with a special focus on

Member

the models of:
 Promoting provincial and district networking amongst
organisations benefiting children affected by HIV and
AIDS
 Facilitating and sharing child participation practices
 Promoting children’s rights and responsibilities
We hope that you join with us in celebrating the power of
children and their caregivers in making this a better world for
children affected by HIV and AIDS.
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2. The CINDI Network
Creating
The Children in Distress Network (CINDI), founded in July 1996,
is a multi-sectoral network of over 240 civil society and
government agencies - non-governmental organisations
(NGOs), community based organisations (CBOs), faith based
organisations (FBOs), local and regional government
departments in KZN - capable of implementing diverse,
effective and sustainable programmes for children affected by
HIV and AIDS in the province of KwaZulu-Natal and in other
parts of South Africa.

a safety
net for

children

Through its members, CINDI’s work affects 300 000 orphaned
and vulnerable children, with its smaller organisations reaching
46 000 children alone. The average is 50 - 60% girls across age
groups. Members interact with 1 399 Child Headed Households
(CHH) and 947 Youth Headed Households (YHH) working with 2
242 crèches, 589 primary schools, 537 high schools. Members
play a role in 3 625 community and household gardens and 294
school gardens.
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Network Goals

A network is a group of
people who come
together to work on

common goals.
The goal of the CINDI Network is to:
 create strategic opportunities for
networking, collaboration, research and advocacy;
 mobilise resources and provide access to information;
 and build capacity of members to advance the rights of vulnerable
children and their families.
CINDI’s current strategic objectives are:
1. Networking - Improved networking of CINDI members with each
other, with CNO and with others around key sector issues. This will be
achieved through activities which ensure communication forums and
networking opportunities at all levels for members around key sector
issues.
2. Capacity Building- Improved and more relevant organisational and
programme capacity of CNO and CINDI members by providing skills
and knowledge-based training.
3. Advocacy - Improved levels of advocacy for CNO and CINDI
members. Activities will focus on advocating for children’s rights at
local and provincial level; contributing to strategic policy
development and practice at provincial and national level; providing
tools and information to members; facilitating and coordinating
member response to key issues at local, district and provincial level;
representing the network and key issues affecting children at
provincial and national level.
4. Resource Mobilisation - Improved levels of resource mobilisation for
CNO and support for CINDI members in accessing technical, material
and financial resources on an ongoing basis.
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The CINDI Network Office ensures that the Vision Statement and objectives
are upheld, and that Members are assisted in their work with children
affected by HIV and AIDS:
Vision: A responsive and dynamic well resourced network of civil
society, donor and government agencies capable of implementing
diverse effective sustainable programmes for vulnerable children, with
a special focus on HIV and AIDS.
Mission: To sustain a dynamic, well resourced network in KZN with
the aim of enhancing the services and response to children in distress
through undertaking research; capacity building; training; advocacy;
resource sharing and collaboration between member organisations in
partnership with donors, government and other relevant
stakeholders.
Goal: The goal of the CINDI
Network is to create
strategic opportunities for
networking, collaboration,
research and advocacy;
mobilize resources and
provide access to
information; and build
capacity of members to
advance the rights of
vulnerable children and their
families. We achieve this
through capacity building,
resource mobilisation,
networking and advocacy.
Photograph: CINDI mapping of the Members across
the province of KwaZulu-Natal

CINDI Networking for Children’s Rights and Child Participation

Page 9

Provincial Child-Rights Advocacy Programme
(PCAP)
The CINDI Provincial Child-Rights Advocacy Programme (PCAP) seeks to
scale up and coordinate advocacy around children’s rights issues at local,
provincial and national level.
The specific objectives the programme aimed to achieve this are:
1. To educate CINDI members on key aspects of children and
caregiver rights.
2. To work with CINDI members to develop strategies around
advocacy for children’s rights at local and provincial level.
3. To facilitate children’s forum within CINDI to allow for child
participation and dialogue around issues and policy development
affecting them.
4. To record and share lessons learnt through the writing of a manual
on best practice.
These main activities carried out in the programme are to:
1. Establish district working groups.
2. Develop provincial advocacy plan through these groups.
3. Training to working groups and clusters.
4. Develop key sector relationships and represent CINDI at key forums.
5. Facilitate Advocacy Desk and referral system.
6. Facilitate child participation process.
7. Develop best practice model.
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The intended final beneficiaries of the programme are children infected and
affected by HIV and AIDS.

Photograph: Taken by a child to show their right to play and have sports facilities
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3. The Role of Networking
The strategic role of a Network such as CINDI is summarised in the diagram
below.
Diagram 2: Strategic Role of CINDI

CINDI Network
Provides information and skills;
Brings a focus on children’s rights
Strengthens community action to
assist children;
Facilitates networking and sharing of
ideas;
Plays a linking role to government;
Organises collective advocacy power;
Gives hope and courage

Government
Services

Government Service Providers
Have general policies, programmes
and resources in place to assist
children and families;
May not cope well with children and
families without the necessary
requirements to access the
programmes and resources in place

CINDI
Network

CINDI
Members

Children in
distress

Children in Distress
The most vulnerable children who fall
through the cracks of the community
and government support systems;
Empowerment of children through
child participation approach

CINDI Members
Working in contexts of extreme need;
Identify areas of vulnerability and
gaps in the systems;
Assist the most vulnerable children to
access their basic rights;
Bring energy and dedicated efforts to
implement ideas and effect change in
their communities;
Are willing to share ideas and support
one another

Background Illustration “African Tree” by N Thomas
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The diagram shows the role of CINDI as a linking, encouraging
role, providing information and access to government services.
Equally important, CINDI’s role seems to be about bringing
hope and a sense of possibility in extremely under-resourced
areas. This specialised and strategic role enables the
achievement of remarkable results with limited but highly
focused energy and resources.

“The CINDI
Network staff
is always
laughing. They
do not put

Several aspects of the success of this strategic role are

themselves

expanded further below:

above us.”

 The value of networking
 The type of context and the needs of children in the areas
which CINDI has targeted
 Managing the multiple needs of Network members

Comment
from a CINDI
Network
Member

 The quality of CINDI’s relationship with its members
 Internal team spirit and strength within CINDI
 CINDI’s information sharing and skills development focus
 The dedication of the CINDI members
“The CINDI
Network staff
have smiling
faces.”
Comment
from a child
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The Value of Networking
The strategic role of CINDI is made possible through highly committed
members who seem to prioritise the needs of the most vulnerable children
in their communities. Within such contexts of extreme poverty, one may
ask, what is networking offering? Yet CINDI members continually comment
on the value of networking with other people working in the same sector.
They say that this networking allows for sharing of ideas about how to deal
with specific types of problems.

Photograph: CINDI Network Meeting

What is networking?
Networking means working together with other people. It is about:
 Sharing information
 Talking about problems together to understand them better
 Coming up with ideas and solutions of how to solve problems
 Sharing successes and how one managed to do something
 Sharing knowledge and skills
 Working together on joint projects that can reach more people.
CINDI Networking for Children’s Rights and Child Participation
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What is the value networking?
Here are some of the benefits of networking:
 Sharing resources, such as venues, materials and equipment
 Sharing the load of the work
 Increasing the impact of our work by tackling problems
holistically
 Encouraging synergy (people working together effectively to
achieve more together than what they could have achieved
alone)
 Feeling less alone and more supported in one’s work
 Exchanging information, ideas, best practices, lessons learnt and
skill
 Understanding common challenges that are coming up for
several organisations or people
 Joining together for advocacy (to bring about higher level
changes)
 Mobilising resources and funds.
The Results of Networking
The role of the Network and PCAP Project in sharing information is highly
appreciated by the CINDI Members. Members say that the information
sharing function is one of the most helpful aspects of the work of CINDI.
The training and skills development that CINDI does with members is also
highly appreciated. This includes training on children’s rights, specific
techniques of working with children and organisational capacity
development training.
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Members in outlying areas, especially, have limited access to information
and skills development opportunities and they greatly appreciate this
aspect of networking. Active use is made of the information and skills
provided and there is a request for more information and training from
CINDI in the future.

Photograph: Taken by a child to show their right to play and have sports facilities

Context and Needs
Many of the CINDI members’ organisations have been started out of the
goodwill of women in the community who wanted to respond to children
living in extreme poverty (for example seeing children in their area who are
not clean, not eating well or not in school). These members, who are
themselves living in situations of relative poverty, are responding to the
needs of the children in their immediate environment.
These three stories were shared by CINDI members in the uThukela district:
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Story 1: Proud caregiver
There was a two year old boy, who was born in this community.
His mother and father passed away. He was left alone and his
mud house fell apart. He would move from family to family to
get food. I called him to come to the crèche on a daily basis. I
saw that he was not clean and he told me that he had been to
the rubbish dump to get food. I decided that he should come
and stay with me. I went to the mayor to report the case. I got
3 months of support from SASSA, but I have been waiting for
the child support grant for 2 years, because I have no
documentation from the family. But up until now he is staying
with me. It was a very proud day for me when I saw him going
into Grade 1, and he got a very good report. I became very
happy - it keeps me going.
Caregiver of an early childhood development centre
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Story 2: Grandmother’s Legacy
A mother passed away and left two boys, one was 1 year old
and the other was 1 week old. The boys were left with their
grandmother. I collect the children every day from the
grandmother’s house to take them to our crèche. We got
donations of food and clothing. The grandmother had a heart
attack, but still we managed to keep the children in school.
Finally we got the child support grant for the grandmother
which is helping a lot.
Caregiver of an early childhood development centre

Story 3: Out of Grief Comes Remarkable Compassion
The woman who started this crèche lost all three of her own
children. She was coming to us every day, crying. I encouraged
her to start this project, to help other children as a way of
coping with her own grief. Now there are more than a hundred
of the poorest children in the community coming to the
crèche every day.
Lead Partner, Kuyasa, in Ladysmith
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These stories show the contexts of extreme poverty and need in which the
CINDI members are working.
The severe poverty and plight of both the children and caregivers linked to
the CINDI members includes:
 Many of the members working in informal settlements and extremely
under-resourced rural communities, without basic services and
limited infrastructure (this is further shown by the photographs
produced by the children of their living environments)
 Many of the caregivers working without any form of remuneration,
out of their dedication to assist children
 Many of the children are orphaned children without parents, living
with grandparents or the member organisation’s caregivers.
The members have limited access to government opportunities because of
being in far, outlying rural areas. This means that even transport into a
government office is costly.
A further key barrier in addressing children’s rights is the slow
responsiveness from government services. While the policies and systems
are theoretically in place to address these needs, the resources are
reportedly often not reaching the most marginalised and vulnerable
children. The government systems were said to be slow to respond
especially in cases of extreme need where there are missing basic
resources, for example:
 Children needing grants but missing documents because of deceased
parents
 Members trying to get early childhood development centres
registered with the Department of Social Development for salaries
and ongoing support
CINDI Networking for Children’s Rights and Child Participation
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 The need for bigger crèches and better equipment as several projects
are meeting in people’s homes with very limited resources
 Despite being able to access schooling for all children, Members
experience difficulties accessing school uniforms for children to be
able to attend school.
Within these contexts of extreme poverty, where the needs are so basic and
the numbers so vast, the work of a network like CINDI can be quite
overwhelming. There is a tension between dealing with smaller numbers of
children, caregivers and organisations in depth, versus trying to improve
systems to help many children. CINDI is managing to balance this tension
well by working in depth with a few organisations and children, for example
through the Child Participation Project. Yet these intensive projects have
fairly far-reaching impact, especially through the “training of trainers” type
of approach.
The broader children’s rights training and awareness raising which is being
conducted with all members is an effective strategy to promote farreaching access to children’s basic needs and rights in these areas of
extreme poverty.
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Photograph: Taken by a child to show their right to clean water

Secrets of Successful Networking
The Quality of the Network Relationships
One of the key features of the success of CINDI’s networking is the quality
of the relationships between CINDI and its members. The members and
children involved in the child participation project describe the CINDI staff
as:
 Friendly and approachable (“not putting themselves above us”)
 Fun and playful (“always laughing”, “have smiling faces”)
 Respectful
 Caring and kind, not judgmental
 Passionate about their work
 Open and trustworthy
 Trusting themselves
 They do visit some NGOs and CBOs
 They attend some of our functions
 They offer us lifts so that we can travel together
 They have good communication
CINDI Networking for Children’s Rights and Child Participation
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The CINDI staff themselves describe the importance of the quality of the
relationships with members and participants providing the following
indicators which they use to assess positive relationships between
themselves and members (including children):
 Members are not afraid to approach us
 Members become more confident and outspoken during meetings
 Members feel that meetings are a safe space to talk
 Members become more willing to work together than to compete
 Members are constantly harassing us with their topics and reminding
us to follow up on issues that are important to them
 Members take more of a stand for themselves after being introduced
to government departments
 Members stand on behalf of CINDI
When asked how they achieve this collaborative working relationship with
members, the CINDI staff recommend the following:
 To make conscious choices to promote equality and encourage free
participation
 To admit mistakes and limitations and to try to give power and
decisions back to the members where possible
 Show respect for all members, for example in the correct way of
greeting members
 Treat all members equally (whether they are a big NGO or small CBO)
 Remember people’s names
 Take time to attend to people, even when you are busy and stressed
 Listen to people’s stories
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 You cannot be too strict about time frames and boundaries –
sometimes you end up listening to long stories or helping people
with individual cases
Internal Strengths within the Network
The following internal strengths have contributed to the success of
networking for children’s rights:
 A strong internal team spirit
 Staff care projects
 Development of systems
 Project planning and management
Each of these factors is further detailed below.
Team Spirit
“This is a more supportive place than my own home” said one CINDI staff
member about her work at CINDI. Respectful and collaborative
relationships are important between CINDI and its members as well as
within the CINDI Network Office itself.
The CINDI team was asked about the secrets of their success in this regard.
The staff reflect on the following key learnings about how to build a team
spirit to ensure the success of this type of project:
 Use a participatory approach to the work, which encourages
ownership
 Have constant consultation and open communication
 Have regular formal and informal debriefing, with opportunities for
venting and processing experiences
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 Work with people’s strengths in a team (encourage them do more of
what they are good at and passionate about)
 Help staff to develop tangible deliverables
 Align reports to these deliverables
 Have good systems of monitoring and evaluation, with detailed
tracking sheets
 Have someone in the management who can play “good cop” and
someone else who is prepared to play the role of “bad cop”
 Let leaders and administrative staff be involved in service delivery, so
that they can understand the realities of the work on the ground
 Encourage an attitude of “how can we serve you?” from leaders and
administrative staff to the project staff
 The actions of the leadership must sell CINDI
 Use experts where needed for technical assistance
Staff Care
The inherent stress of being in a networking role should also not be underestimated. Network staff may be the linking point for many different levels
in the sector. They may absorb many tensions between members. And they
carry the role of meeting multiple needs and expectations, for example the
tension of trying to meet the expectations of:
 The less developed CBOs (who are carrying often desperate needs of
suffering children from their communities)
 The expectations of the more developed NGOs for funding and
professional, high level networking
 Their own Board who may be appropriately focused on the
governance and financial sustainability
 The increasingly rigorous needs for accountability systems of donor
partners.
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Hence, being a networking organisation is a demanding and intense role
for its staff. Attention needs to be paid to staff care and wellbeing, with:
 Attention to staff taking on manageable workloads
 Encouraging staff to do more of what they do well and to get training
and mentorship for areas of insecurity
 Avoiding duplication of efforts (though it can be a source of support
to staff to have colleagues involved in their networking activities)
 Offering staff debriefing and counseling
 Having enforced time off
o with clear boundaries about not disturbing one another during
time off
o and encouraging staff not to come in to the office during their
time off.
Network staff is required to act professionally, cheerfully and respectfully,
while carrying a lot of tension. Their ability to absorb this tension depends
heavily on the internal support and sense of teamwork from within the
network.
Development of Systems
The development of effective organisational systems was cited several
times as a key success of networking. One of these systems was the
monitoring and evaluation system. The CINDI staff extracted the following
key lessons in developing their monitoring and evaluation systems for this
networking project:
 Develop a proposal and project outline on the basis of the results of a
thorough situational analysis (like the Mapping Project which was
undertaken by CINDI in 2010)
 Given the small staffing capacity of networks like CINDI, staff need to
be multi-skilled, so develop capacity in key skills
CINDI Networking for Children’s Rights and Child Participation
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 Administration skills are important in networking and may benefit
from ongoing strengthening
 Train staff in monitoring and evaluation and report writing and make
this experiential and fun
 People need to understand the value of monitoring and evaluation in
order to do it
 Use templates for reporting
 Offer mentorship, support and follow up
 Use human capital effectively – apply people’s strengths and combine
their abilities in a team
 End each project’s evaluation process with another participatory
mapping exercise, to review which of the intended goals were met
and identify the focus for the future.
 Ensuring that staff have the necessary knowledge and skills.
The monitoring and evaluation of a networking and advocacy project like
PCAP can be further strengthened by:
 More effective attendance tracking which helps to understand
membership patterns better
 The development of a comprehensive reporting system for capturing
outputs
 Conducting mid-term participatory review processes where all
participants are able to reflect on the process and results of the
project, with clear recommendations for the future
 CINDI was able to immediately incorporate these suggestions into the
planning for the next phase of the project.
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Project Planning and Management
CINDI added the following key learnings about their internal development
and project management capacity:
 It is important to include staff from all aspects of the programme
in joint planning - the project activities, budget and proposal
were not always consistent
 Employing a dedicated Project Manager is important to ensure
success of large scale projects and reduce strain on the network
management
 The network staff may benefit from mentorship in project
management.

Photograph: CINDI Network Director Rekha Nathoo
and PCAP Programme Manager Suzanne Clulow
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4. District Level Networking
Apart from the larger provincial network, CINDI has piloted
three district-level networking forums. These forums, called
District Working Groups meet quarterly to address specific
issues affecting children and child care in their district.
The Value of District Level Networking
The members of the District Working Groups say that one of the
most valuable outcomes of this type of district level networking
was a sense of hope that it is possible to do something about
the barriers to children’s rights being encountered at a local
level. They report that this has reduced the loneliness of working
solo on children’s issues, especially in rural areas. The joint
platforms also bring a sense of power in engaging government
service providers in a more anonymous and collective way.
Finally, district level networking is a cost effective way of
networking, providing local support and continuity without
incurring too many additional office and personnel costs.

“Children
now do not
go hungry –
they have
food to eat
and the
right for
them to
have food

to eat was
met.”
Comment
from a CINDI
Network
Photograph: Taken by a child to show the right to clean water
CINDI Networking for Children’s Rights and Child Participation
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Steps in Establishing a District Level Network
The CINDI Network recommends the following steps in implementing a
successful district-level networking and advocacy project:

Situational
Analysis

•Conduct a thorough mapping process
•Develop district working groups out of natural geographical clusters of organisations

•Select a strong, neutral lead partner who is clearly committed to the work with children
Identify Lead •Show respect to the lead partner, recognising that this is their territory
Partners

Dialogues

•Discuss the needs, priorities and practicalities of the networking
•Choose a venue, date and topic for the first meeting
•Take more lead at first if needed, but gradually shift the power to Members

•Engage Members in further identification and leadership of topics of interest to them
•Invite key government people to attend meetings
Collaboration •Gradually encourage the lead partner to take over the meetings

M&E

•Facilitate regular participatory review processes, where the results according to the
original goals are reviewed, and the process and relationships are reviewed together
•Act on the results of the review and let this guide further immediate planning
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Results of District Level Networking
The following are examples of action which has been undertaken by CINDI
members to address children’s rights in their communities, following
district-level networking. These are results of a survey done with 39
member organisations:
 Helped a child to get access school (14 respondents)
 Visited and intervening in a family where children were being
neglected (11)
 Taught children in my community about their rights (9)
 Helped families to get food and access grants (9)
 Intervened in situations of sexual abuse of a child (5)
 Helped children and families to apply for grants (4)
 Helped a disabled child get access to school (4)
 Taken specific children to a social worker (3)
 Taught families gardening to grow food (3)
 Helped children get access to birth certificates (3)
 Taught parents in my community about children’s rights (2)
 Taught children to report abuse to an elder in the community (2)
 Accommodated or sheltered children (2)
 Was donated a place to work in safety with children
 Facilitated a drug awareness campaign for youth
 Got health care for a sick child
 Facilitated awareness raising about child abuse
 Facilitated awareness raising about HIV and AIDS
 Helped children with their homework (to learn)
 “I sew children’s school uniforms and I make them toys”
 Helped a mentally challenged child get access to school
 Reported cases of poverty to War Rooms
 Taught children dance and drama
 Gave children food through a soup kitchen
CINDI Networking for Children’s Rights and Child Participation
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 Helped children to voice out their feelings
 Supported children who are HIV positive
 Provided food parcels
 Built a jungle gym for the children
 Monitored the use of child care grants
The following specific comments were made by members:
“A child who was disabled was kicked out of school because of his
disability. I approached the school to talk about this and let them know
that they are abusing the child’s right. After several meetings the child
was taken back to school and given special care.”
“I taught children about not letting people touch them on their private
parts and to report this to the elders in the community.”
“I am proud of the respect I get from children - if you respect them too
and explain things to them clearly.”
“One child was being locked up by his mother. I reported the mother
and the child was taken to a Place of Safety.”
“A child was raped within the family and they advised her to keep quiet
about it. That could have an impact on a child being traumatised just
because of an undealt-with situation, so I asked for the social worker’s
help.”
“What I am most proud of is that the children’s parents were also taught
about children’s rights. I stayed calm always so that I can be on their
level.”
CINDI Networking for Children’s Rights and Child Participation
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“I assist children to get support grants so that they are like other
children.”

Photograph: Taken by a child to show an unsafe route where they walk
through a dark forest with bush pigs to get to school

Photograph: Taken by a child to show their right
to a clean and safe living environment
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Barriers to District-Level Networking
Where district-level networking did not work well, the following barriers
were encountered:
 Highly politicized members and factions between groups of members
 Competition between members (for resources, power and control)

Secrets of Successful District-Level Networking
Having a Strong Lead Partner at District Level
CINDI attributes its success in district-level networking to having a strong,
neutral, apolitical lead partner in the district. This partner should clearly
have the interests of children and its own members at heart. The lead
partner plays an important role in:
 Inviting and introducing CINDI to the district
 Identifying committed local member organisations
 Coordinating communications with members
 Providing a venue and logistical support for the district networking
 Providing follow up support in terms of implementation of the
concepts covered in the district networking
 Becoming a reference point for further liaison with district
government services.
Key Learning about Starting a District Working Group
The key learnings in starting and maintaining an effective district working
group were:
 Start with thorough situational analysis (mapping)
 Listen to people’s needs
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 Make the issues real for people by focusing on their needs and
interests
 Have a humble attitude – “it’s not about us”, but rather “how can we
help?”
 Be warm and respectful, for example use appropriate physical contact
 Keep delivery informal
 Treat adults like adults (linked to adult education principles)
 Get the right people to attend the meetings
 Embrace and live out the principle of empowerment in everything
that you do – do not try to take over what people are doing or be a
hero – empower people to do things for themselves
 Give respect to the district working group lead partner – this is their
territory and CINDI is a guest
 Consistency in delivery is important
 Do thorough planning, monitoring and evaluation throughout the
process
 Allow for different needs of members by letting members choose
whether to attend meetings, training or received information via
email and documents produced
 Because of different levels of attendance, networking relies on patient
repetition and documentation and circulation of the information
covered at each meeting
 Monthly updates are useful to try and fill gaps in knowledge
 Adjust the way in which information is presented in rural areas
compared to what is required in urban centres, due to the needs of
members
 Be adaptable and adjust topics to the specific needs and interests of
local districts.
 Have an attitude of “Problem posed rather than problem solved!”
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5. Networking for Change
(Advocacy)
One of the key aims of networking at the CINDI Network is to
improve service delivery so that all vulnerable children to access
their rights.
The Value of Networking for Change (Advocacy)
Advocacy work can be most powerful when the issues are raised
by several community partners to address specific barriers

“If we are
not happy
about
something in
the
province, we
can take
collective

action
through
CINDI.”

encountered in their context. This collective approach to

Comment

advocacy is valuable because:

from a CINDI

 It allows us to see and validate common trends across a
number of different areas

Network
Member

 It gives a voice for specific and often practical issues
 It allows an individual organisation to remain relatively
anonymous
 There is more power in a collective voice.
Steps in Advocacy
The approach of the Network has been to support CINDI
members to access direct government support for children’s
rights. This is summarised in the diagram below:
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1. Share information
2. Link local government
to members
3. Assist with
barriers
4. Take
collective
action
The strategy was therefore to:
1. Provide information about how to address specific children’s rights
(processes, procedures and contact details)
2. Bring government service providers to meet with CINDI members to
discuss barriers to accessing children’s and caregivers’ rights
3. Support members to access government services and assist where
barriers to service delivery were encountered
4. Take collective action where common barriers were being reported by
a number of members.
All members and children have commended CINDI in linking them with
government service providers. This bridge seems to have opened many
opportunities for members to assist specific children and families in their
community, as well as giving a sense of empowerment and direction.
Members reported successes in accessing children’s rights thanks to the
development of these key sector relationships.
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One CINDI member said “if CINDI leaves we won’t be able to talk to
government anymore.” The comment shows that the role of linking
member organisations to government is an important and valuable one for
a network such as CINDI. It also shows a danger of dependency, where it
may be helpful to eventually strengthen district-level networking to the
point of being able to establish key sector relationships independently of
the CINDI Network. This could be done by raising funds for DWG’s to run
their own campaigns and awareness sessions.

Case-Specific Advocacy
Only where members report common barriers to having children’s rights
met is further coordinated advocacy action undertaken by the Network
Office. Here are some examples of advocacy action undertaken by the
CINDI Network:
 Collective action on having the Sexual Offenses Courts Re-opened
 Assisting to process urgent cases of child abuse
 Dealing with complicated circumstances around accessing documents
 Seeking of foster care grants for orphaned children or children with
disabilities.
Representing CINDI at Local and Provincial Levels
A network has power in collective action. This is further strengthened when
local networks contribute to the actions of higher level networks. CINDI
represents children’s issues on various forums, which include provincial,
national and even international structures. Not only is CINDI represented at
these structures, but:
1. CINDI currently leads the tasks teams on OVC at both the Local
AIDS Council and the District AIDS Councils. CINDI has been
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selected to be part of the Secretariat of the Provincial AIDS
Council and represent the Children’s Sector
2. CINDI played a part in the provincial mobilisation of the KZN
Advisory Council on children
3. CINDI was nominated to be part of the Steering Committee for
Family for Every Child (an international alliance on children
without parental care being developed by EveryChild UK, an
international development charity working to stop children
growing up vulnerable and alone - see
www.familyforeverychild.org.

Photograph: Taken by a child to show their right to nutrition

Barriers to Advocacy Success
There seems to have been significant success in bringing government
people to share information and hear the needs of children and members,
yet there are still complaints of little follow-up action by government
service providers who are dealing directly with CINDI members.
Cases of Extreme Need
This was especially the case in situations of extreme need, where all the
necessary documents and basic resources were not in place to be able to
follow the systems and protocols to access government support. One
member said:
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“We tried to help her. But we don’t get help from the Department. Noone responded.”
For example, situations where children were found living in extremely dire
situations, had lost both parents and had no identity documents, there
were multiple challenges to process these cases using the usual systems.
These cases of the most extreme need often resulted in the most delayed
access to basic support.
Another example is where early childhood development centres were
established in areas of extreme poverty to assist the poorest children whose
caregivers could not afford to pay fees. When these centres applied for
government assistance they were repeatedly rejected (some since 2004!)
because they did not meet the basic facility standards (for example the
requisite numbers of toilets and parking spaces) deemed necessary in order
to access government support. Again, the centres most in need did not
meet the systemic requirements to access support.
Therefore, the least resourced communities and families seem least able to
access immediate support. In further strengthening the advocacy role of a
network like CINDI, there may be opportunities to pilot active advocacy
process, from start to finish, of a collection of specific cases, such as:
o Children who have lost their parents and where there are
documents missing
o Early childhood development centres that have applied to the
Department of Social Development for support, but are given
equipment and infrastructure demands
o Collective fundraising for buildings and equipment
o Following up on some of the situations prioritised by children in
both children’s public events (for example the reported
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inappropriate sexual advances being made by government
service providers like teachers and police officials).
In this way, networks may use collective action to target specific barriers to
children’s rights, and in doing so pave the way for members and many
other people in the country to access assistance. This is resource-intensive
work which would require substantial funding, professional expertise (for
example legal experts) and high levels of follow through energy.
Inappropriate Behaviour and Lack of Service Delivery
During the children’s public events, the themes expressed in the questions
by children to government service providers showed a sensitivity to:
 Limited, unequal or misuse of government resources
 Communities being treated differently because they are poor or rural
 Inappropriate sexual behaviour by people in positions of power who
are supposed to be helping people.
Once again during the responses from government, and from the
responses of CINDI members, there is an underlying theme that the policies
and processes are in place to assist people fairly, but a lot of public and
government action needs to take place to ensure appropriate behaviour by
specific government officials and concrete delivery on children’s rights.
When these complaints were expressed, the higher government officials
asked for specific cases, registered complaints against specific offices or
individuals or else they gave general promises to improve. This may be a
valuable role for CINDI to play in the future – reporting specific cases of
inappropriate behavior on behalf of members.
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Secrets of Advocacy Success
When asked about the “secrets of their success” in engaging government
departments, CINDI summarised their efforts in the following way:
Secrets of Success
CINDI started by sharing information with members
about the correct steps in accessing government
support;
CINDI was patient and not fighting with government
(they adopted a collaborative approach);
CINDI was persistent and followed-up on cases and
interactions;
CINDI staff attended meetings and made sure that
CINDI was seen and heard at government meetings;
CINDI kept a finger on the pulse of government
changes, through emails, reading newspapers and
following social media;
Children addressing government was an effective way to
raise awareness about children’s rights and needs;
CINDI got to know government officials on a one-toone basis.
Collective and Progressive Advocacy Action
Where there is a lack of responsiveness to challenges in service delivery,
there may be a need for more assertive advocacy action. The risk for a
network is that this approach can compromise their cooperative
relationships. Therefore this advocacy strategy of challenging inappropriate
behavior or lack of service delivery may need to be well structured. The
following progressive approach is recommended when encountering
barriers to service delivery. The model represents a sequenced escalation of
advocacy action.
CINDI Networking for Children’s Rights and Child Participation

Page 41

Model of Progressive, Escalated Advocacy Action

Give positive feedback for services
working well
Uncover systemic barriers and
collaboratively find ways through these
barriers, piloting solutions
Follow government protocols for reporting
lack of improved service delivery or
inappropriate behaviour
Challenge specific services and individuals
directly, then report the situation to their
superiors if needed
Initiate case based advocacy using legal or
media action
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6. Promoting Children’s Rights
What are children’s rights? REPSSI says that “Rights are things
that we should all have. These are basic conditions or
protections that we believe all human beings should have. For
example, we say “We have a right to safety.” Children also have
rights.” (REPSSI Certificate on Child and Youth development,
Module 2: Children’s Rights).
The Value of Promoting Children’s Rights
“Children's rights touches on every aspect of
children's lives. In summary, children have the right to
survival and protection and the right to develop to
their full potential. They also have the right and
responsibility to help build a better world in
partnership with adults.”
From the Children’s Rights Trust (CRC)
In South Africa, we have signed the United Nations Convention
on the Rights of the Child and the African Charter on Children’s
Rights. This means that our government can be held legally
accountable to meet every child’s rights in those rights charters.
It is valuable to raise awareness about children’s rights so that
we can all be involved in helping every child to realise their
rights. This means that every child can develop to their full
potential.

“I like this
project
because
they are
changing
our lives –
they give us
a better life
that we
deserve.”
Comment
from a child
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Steps in Promoting Children’s Rights
In order to help members to access children’s basic rights, CINDI is doing
awareness-raising on children’s rights. Training is being facilitated by CINDI
in district working groups on the key children’s rights issues which were
identified during the original mapping situational analysis. Apart from
direct targeted training of members in children’s rights, CINDI has
mainstreamed a focus on children’s rights into all networking activities.
The children’s rights work included:
 Training members to understand children and caregiver’s rights
 Training children to understand their rights
Training sessions were facilitated with the children in the Child Participation
Project on children’s rights and responsibilities. User-friendly handouts
were given to the children on:
 “Why do children have rights” (in both English and isiZulu)
 The Child Friendly Health Charter
 The metaphor of Children’s Rights.
These materials were developed by the Children’s Rights Centre, and it was
helpful for CINDI to use the materials developed by an expert partner in the
sector. The materials from the Children’s Rights Centre are freely available
from their website www.childrensrights.org.za.
During the Child Participation Project, a photo-documentary project is
facilitated. Children are given cameras to capture images of their rights
violations in their communities.
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Results of Promoting Children’s Rights
Members’ Understanding of Children’s Rights
In a survey with 39 member organisations, participants were asked “Please
can you write down as many children’s rights as possible and how you can
get help if you see that this right is not well met”. The table below
summarises the number and percentage of members referencing each type
of children’s right (described in their terms), with some selected examples
provided.
Children’s and
No. of
Percentage
Where and how to get
Caregiver’s Right members
of
practical help to address
to:
members
this children’s right
Education,
Department of Education
schooling, to
35
89%
Schools
learn
War Rooms
CINDI
Safety, to be
“Meet with the family and
protected from
24
62%
discuss the abuse.”
abuse, to not be
Social worker / welfare
involved in war
Police
“We must provide
awareness in our
community against abuse”
Department of Housing
To a home,
24
62%
NGOs
shelter
Department of Social
Development
Nutrition, food
Department of Social
23
58%
Development
Play, be involved
“Parents should watch their
in sports, to rest
17
44%
children play”
“Children should play sport
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Identity, a name, a
birth certificate
Health care, the
right to life,
immunization
Clothing, school
uniforms, to be
warm
Social assistance,
to have a grant, to
be free from
poverty
Love and care,
family, to have
parents, not to be
isolated
Participate, be
heard, free speech
Respect, privacy,
dignity
To be free from
exploitation or
labour
To have their best
interests met
To live in a clean
community

14

36%

13

33%

or go to dancing classes”
Department of Social
Development
Department of Recreation
and Sports
Home affairs
“From their parents”
Department of Justice
Clinics
Hospitals

31%

Department of Social
Development

12

11

11

28%

Department of Social
Development
SASSA

28%

“Parents should love their
children.”
Friends and family

5

12%

3

7%

NGOs
Department of Social
Development
NGOs
Families

2

5%

2

5%

Child Advocacy Centre

2

5%

Municipality
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To information, to
know about their
rights
Transport
To not practice
sex until they are
16
Cultural activities,
religious
affiliation

NGOs
2

5%

1
1

3%
3%

1

3%

Churches

On average each member listed 5 children’s rights. The most commonly
listed children’s rights were the right to education, safety and shelter. This
was closely followed by the right to nutrition, play and identity. Members
referenced both children’s rights and caregiver’s rights in relation to these
factors.
In focus group research with caregivers of the children involved in the Child
Participation Project, there was even greater awareness of children’s rights.
The caregivers listed between 6 and 14 children’s rights each. They cited
more specialised ways to address specific neglected rights, including more
specialised organisations, specialised departments within the government
services and specific action to be undertaken. They included reference to
neighbours, community leaders and ward councillors to assist children to
access their rights.
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Photograph: Taken by a child to show an unsafe area

Knowledge about How to Access Children’s Rights
Most members now have appropriate ideas about where to access
children’s rights, though there is still a reliance on the Department of Social
Development to address unmet children’s rights. There is a sense of
community and family responsibility to uphold children’s rights, not just
expecting government departments to address unmet rights. This
community focus is stronger in the Child Participation caregivers than in the
general CINDI members. This means that a focus on children’s rights
awareness-raising leads to more active citizenship where more people
become involved in addressing children’s rights.
Caregiver’s Understanding of Their Rights
CINDI focused on both children’s rights and caregivers’ rights. This has
been valuable and the caregivers showed an increase in confidence in
addressing their own rights and in raising awareness about these rights in
the community. For example caregivers said:
 “My husband forces me to have sex and I have learnt that I can say
no. I feel stronger now.”
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 “I am HIV positive and now I feel confident to say this to other
people.”
 “What I love about CINDI is the focus on HIV. We learnt more about
not discriminating against a person who has HIV and we are now
talking about it everywhere. I liked this point very much because noone is talking to us about these things.”
 “As a caregiver I was very shy to talk about issues like rape in the
community. But now I have moved to the point of being able to talk
to councilors about it.”
Children’s Understanding of Their Rights
During the photo-documentary project, the children focused on the
following rights:
 Right to safety (they showed dangerous areas where criminals
gather), unsafe ways to school (for example they had to climb over
barbed wire fences too get to school and had to go through a forest
where a child was killed by a bush pig)
 Right to education
 Clean and healthy environment (showing poor toilets, unsafe
structures and rubbish)
 Clean water
 Lack of health care (showing poor hygiene at local clinic)
 Poor shelter (for example they showed a shack which they said leaks
when it rains and is very cold, and they showed an outside dog
shelter where a man is living)
 Right to play (they showed a tree where they made swings out of
rope because there is no proper equipment)
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Photograph: Taken by a child to show their right to clean water

The children participating in the project have a very sophisticated
understanding of children’s rights, which they are able to apply
experientially to their own personal life experiences, as well as generalising
the concept to other people in their community.
Here are some of the comments from the children:


“We want men to respect our rights because they take advantage of
young people like us.”

 “We want to stop our teachers from abusing us.”
 “We want to stop violence at schools.”
 “We want people to protect our environment.”
 “CINDI helps us with a lot of things, like our right to education.”


“We tell other children about their rights. They must respect their
rights and when their rights are abused they must tell someone –
they must not be scared.”
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The children are now spontaneously teaching other children about their
rights. The caregivers assisted the children to give formal feedback to the
other children in their organisations and community about children’s rights.
Hence there is an implicit “training of trainers” aspect to the Children’s
Rights Project.
The children are also focusing very empathically on the rights of other
adults in the community – those who are living in very unsafe and difficult
conditions. This seems like an unintended positive outcome of the project –
to raise empathic awareness of the needs and rights of others in the
community, including adults.

Secrets of Successful Children’s Rights Promotion
Respectful Ways of Introducing Children’s Rights
The CINDI members, caregivers and children have good knowledge of
children’s rights which they attributed directly to the training received from
CINDI. Members have responded very enthusiastically to this approach. It
has often been found in the past that communities espousing traditional
communal views tend to resist a human rights approach as being
individualistic (REPSSI Child and Youth Care Certificate Module 2). Yet there
seems to have been little resistance to this children’s rights approach, even
from highly traditional rural communities. Members have been able to
relate the concept of children’s rights and have applied this to very practical
needs in their context.
Rather than causing dissonance, the children’s rights approach seems to
have resonated with the CINDI members.
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The reasons for this acceptance and even celebration of the children’s
rights approach may be because of:
 Recipients having developed respectful and trusting relationships
with the CINDI Network staff
 The members being passionate about children’s wellbeing and
becoming involved in this work out of their concerns for children’s
needs
 The project focuses on both rights and responsibilities of children
 The introduction of culturally respectful ways of addressing children’s
rights deficits.
The respectful way of having introduced and promoted children’s rights is
supported by these participants’ comments:
“We also have responsibilities to respect people.” (comment from a
child participating in the project)
“CINDI makes children aware of what is dangerous in life and to be
able to identify and exercise their rights in the correct way.”
(comment from a rural caregiver)
Focusing on Both Caregiver and Children’s Rights
The project focused on both caregiver’s rights and children’s rights. Starting
with a focus on caregiver’s and members’ own rights helps them to identify
with the concept of rights. CINDI also facilitated exercises where they
helped caregivers to reflect on their own childhood and how it felt to have
their rights neglected. This made them more empathic to the needs of
children. Therefore the dual focus of the project on both children and
caregivers seems to be a key strength of the work.
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Photograph: Caregivers in the
Child Participation Project

Strengths-Based Approach
The children are all passing on information to other children in their
communities (this was reported spontaneously by the children and
caregivers during the interviews). This action shows the interest and
engagement of the children in this project and the extent to which they
embraced the children’s rights message and followed this up with child-led
action.
In terms of the children’s rights model, many organisations follow a deficit
approach - identifying rights abuses and gaps, rather than resources and
sources of help. It can be helpful to also ask the children to do an
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assessment of where their rights are well met, to identify their local assets
and resources and to think of people they trust in their communities. This
strengths-based focus may help to balance the approach and provide
children with positive ideas about where to address their rights.

Photograph: Taken by children to show their right to safe shelter
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7. Promoting Child Participation

“We also
have respon-

“Child participation is an inspiring approach to
addressing the needs of children and families affected by

sibilities to
respect

HIV and AIDS, conflict and poverty. It brings new

people.”

perspectives, energy and creativity to development

Comment

programmes, while contributing directly to the

from a child

psychosocial wellbeing of all involved.”
REPSSI Mainstreaming Child Participation Guide

Photograph: Group exercise during Child Participation Project
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CINDI facilitated a Child Participation Project, which was a series of
workshops with children and their caregivers on children’s rights. The focus
was on promoting child participation in voicing children’s rights. The
Project culminated in a Children’s Imbizo, a public event where children
expressed their opinions and requests around children’s rights in their
communities.
The Value of Child Participation
Nomhle Soni, previous Project Manager of the CINDI Child Participation
Project wrote:
“Child Participation is about making children’s rights heard, and
getting children to speak out about issues that affect them in their
families and communities. Thus it involves encouraging and enabling
children to make their views known on the issues that affect them. In
this process they learn to be capable, responsible and caring
members of society. Hence CINDI encourages them to engage in
dialogues for them to learn constructive ways of influencing the world
around them. Children have ideas, experience and insights that enrich
adults understanding and make positive contribution to adults’
actions. This has also proven that when children are involved they
have the power to make difference in the communities around them.”
Child participation is therefore valuable because:
 It gives a voice to children
 We can learn good ideas from children
 It is helpful for children to have a sense of agency (action) rather than
feeling helpless about their situation
 Children have the power to make a real difference in their
communities.
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Steps in Facilitating Child Participation
The CINDI Child Participation Project followed these steps:

1.
Understanding
child
participation

2. Selecting
children

3. Training
caregivers

4. Raising
awareness
about
children's
rights

5. Facilitating
child-led
action

Step 1: Understanding child participation
The first step is about developing a clear understanding of child
participation within the organisation. Child participation should not be an
ad hoc, once off activity. Rather, effective child participation needs follow
through to ensure that children’s expectations and hopes are not being
raised unnecessary, but that children are assisted to reach their full
potential in effecting change in their communities.
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Therefore child participation is most effective when it links well with the
mission and the vision of the project, and when the outcomes will lead to
advocacy and action for children’s rights. This should tie in with the
organisation’s strategic plan to better the living condition of the children in
Kwa-Zulu Natal and in turn the life’s of children in South Africa as a whole.
It is also helpful to ensure that the staff within the organisation has an
understating of why is child participation important, so that the project may
be fully supported throughout.
Step 2: Selecting children
This step is about choosing the children that are participating in the project.
In CINDI’s case, Members from the CINDI Network are informed about the
child participation project, from which they get to go back to their
respective communities and have a meeting with the children that they
work with. In turn, the children within these organisations are encouraged
to select the individuals that they trust to best represent them as children
from their communities.
Step 3: Training caregivers
It can create problems, for both caregivers and children, if an organisation
works directly with children without involving caregivers. The children may
experience a dissonance between the messages they receive in the project,
versus the messages they receive at home. Working only with children may
leave the caregivers feeling helpless and it can negatively affect the
relationship between caregivers and children.
Therefore CINDI strongly recommends working with both children and
caregivers when facilitating child participation initiatives. This step is vital in
making sure that the caregivers guide and support the children in making
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sure that the project runs effectively and
efficiently. Hence these caregivers serve as an
integral part in the process so as to enhance the
children’s performance throughout the project.

Steps in Child Participation:
CINDI is currently preparing a
more detailed booklet on how
to start and facilitate a child
participation project. The

This in turn promotes capacity building, advocacy

booklet will be available on

and resource mobilization for the caregivers, and

the CINDI Website

therefore the CINDI Members as well as the

www.cindi.org.za.

children.
Step 4: Raising awareness about children’s rights
The CINDI Child Participation Project had a dual focus on children’s rights.
Both the caregivers and children are involved in workshops on child
participation and children’s rights.
CINDI facilitates these topics with caregivers and children:
 Introduction to children’s rights (using a summary of the United
Nations and African Charter on the Rights of the Child)
 How to apply a children’s rights approach to your context, where the
following topics are covered
o Human dignity
o Best interests of the child
o Principle of inclusion

 Formalising children’s rights (including legal aspects of realizing
children’s rights)
 Circles of support
 Children’s responsibilities
 Creating a safety net and strengthening circles of support
 Child participation and how it can address children’s rights
 Creating a child-friendly society
 Photo-voice: Photo-documentary project to reflect on children’s
rights in their own communities
 Preparation of drama presentations for children’s Imbizo
 Preparation of questions for government officials on children’s rights
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 Facilitation of the children’s Imbizo event
The child participation workshops are active and fun, with opportunities for
games, reflection on what is happening in each person’s own community
and personal sharing about people’s own personal experiences.
During the photo-documentary project, groups of children from the same
neighbourhood are given a camera. They are given basic lessons on how to
use the camera and on how to compose a photograph. They are then asked
to take the camera home to their community and take photographs of the
children’s rights they see being upheld in their community, and the places
where they see that children’s rights are not being met. The photographs
are then presented by the children and discussed. Finally, the photographs
are printed and labeled, and displayed during the Children’s Imbizos.

Results of Child Participation
Imbizos
The Imbizos targeted government service providers and community
members to give voice to children’s rights and needs. The children
themselves developed the performances for the events, scripted and posed
the questions and responded to the comments by government.
These are two extracts from the traditional poems written and presented by
children at the uThukela Imbizo:
Child abuse! Enough is enough!
If you are abusing children you are destroying yourself.
You are destroying your future.
Some of the children here have been raped and abused by others.
There is no hope – it is like life did not happen to them.
Bring back our rights to children.
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Second extract from the traditional poems written and presented by
children at the uThukela Imbizo:
What kind of generation are we going to be?
When all we have known is violence and abuse?
You who love to be known, love to be seen, but hate honour!
Love, hope, dignity and honour to our generation!
There are two stories shared by children during the Imbizos. The stories
were true and the children involved in these situations insisted on sharing
their stories so that they could raise awareness about such problems.

Imbizo Drama: Sexual Abuse in the Home
A child was being sexually abused by her mother’s boyfriend.
The worst part for her was that when she told her mother, her
mother did not believe her.

Imbizo Drama: Exploitation in a Foster Home
A child who lost both her parents was taken in by a foster
family. But in her new home she was treated like a slave. She
had to do all the housework, including washing and ironing all
the children’s clothes.

CINDI Networking for Children’s Rights and Child Participation

Page 61

Other experiences of child rights abuses shown in the role plays were about
street children whose families hate them, experiencing violence by stepfathers, being denied access to school, parents abusing substances and
becoming abusive to the children, and children being removed from the
situation of abuse.
These are stories of extreme child rights violations. The level of personal
sharing is an indicator of the trust in the facilitators. It shows the safety of
the space which was created for the children. The CINDI facilitators,
caregivers and other children were able to offer supportive responses which
contained the children. The children even insisted on doing these real
drama presentations for the Imbizo (despite the advice of the facilitators),
which shows that they were able to be sufficiently contained and were
motivated to share their stories.
In their drama presentations, the children showed government service
providers as quite slow to respond, initially selfish and resourced (for
example drinking a lot of tea, sitting in fancy offices, all driving cars). But
they also showed the government representatives as eventually willing to
come and help when asked. The government service providers were shown
to take action to help children, although at times this was extreme, for
example in the one drama a policeman pulled out a gun and held it to the
head of the abuser. Neighbours were seen as a source of support and
intervention in difficult families
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Photograph: uThukela Children’s Imbizo

Here are some of the examples of questions raised by the children in
addressing the government departments:
 “Why when women go to the police to report a problem, instead of
helping them do the police ask them out on a date?”
 “Why is the child care grant stopped if a person is in 18 when we still
need the grant to be in school?”
 “Why if a rural or poor community asks for sports grounds it takes
forever, but if someone from a suburb asks it happens so much more
quickly?”
 “Why are some teachers going out with learners in front of others?”
 “Why are teachers asking learners out and then if the learners refuse
the teachers say that they will fail a learner?


“Why are learners who fail matric not allowed to repeat matric in the
same school?”
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“Why are there not enough mobile clinics, not enough medication in
mobile clinics, and the clinics are often closed?”

 “Why don’t psychologists come to assess children once a month in
schools?”
It was children themselves who asked the questions during the Imbizo.

Barriers to Child Participation
Child participation can sometimes be used in a token manner. One can
measure the extent of the genuine commitment to child participation on a
theoretical model like Hart’s Ladder of Participation, this version coming
from REPSSI’s Mainstreaming Child Participation Guide:
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Hart’s ladder shows a progressive approach to realizing meaningful child
participation. This is further expanded in the table below, with a
progression being shown from consultative processes, to participative
initiatives to meaningful self-advocacy by children:
Consultative
processes
• Adult-initiated;
• Adult-led and
managed;
• Children have no
control over the
outcomes;
• Children may be
provided with
opportunities for
organising
together, acquiring
skills and
confidence and
contributing towards
influencing outcomes.

Participative
Initiatives
• Initiated by adults;
• Involve collaboration
with children;
• Involve the creation of
structures
through which children
can challenge
or influence outcomes;
• Usually involve
children taking
self-directed action
once the project
is underway.

Promoting SelfAdvocacy
• The issues of concern
are identified
by children themselves;
• The role of adults is to
facilitate,
not lead;
• Children control the
process.

CINDI promoted meaningful child participation through:
 Active engagement of children, with high levels of ownership
 Decisions about what to include in the Imbizo event being made by
the children themselves
 Caring and constructive relationships between the children who
worked well with one another
 Respectful, collaborative and inclusive relationships with the
caregivers.
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Child Safety
We know that all children have a right to safety, dignity and respect. And
whenever children are involved directly in a project, we need to uphold this
right. There is a need to make sure that children are kept safe at all times
during the project and even when travelling to and from the project.
CINDI has produced a Child Participation Policy and a Child Protection
Policy. These are helpful guidelines to promote safe and dignified
interactions with all children. The two policies are available for others to
adapt for their own use.
Secrets of Successful Child Participation
Respecting Cultural Traditions
The children from the rural uThukela district came up with the idea of doing
traditional praise poetry for the Imbizo. It was their idea to wear traditional
clothes for the presentation of the poems. Once again, child participatory
approaches are not always immediately accepted in traditional African
communities (REPSSI Mainstreaming Child Participation). Yet the child
participation approach seems to
have been accepted and
adopted by the CINDI Network
members, probably thanks to
the way this approach has been
integrated into traditional
African cultural practices.
P
Photograph: CINDI PCAP
Membership Officer Nomhle Soni
and CINDI PCAP Administrator Kerry McKay
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Combining Children’s Rights and Child Participation
Alongside children’s rights, the approach of child participation has been
mainstreamed into the CINDI Network. The match between child
participation and children’s rights seems to be a helpful one. The CINDI
members celebrated the child participation approach and commended
CINDI for involving children in a participatory way. They have requested
more of this type of project in the future and training in how to facilitate
child participation activities themselves.
Fun and Respectful Facilitation
The way the facilitators of the Child Participation Project interact with
children is a key secret of success. Children quickly pick up if someone is
being patronising or insincere in their interactions with them. Therefore
CINDI chose facilitators that were fun and respectful and passionate about
working with children. Throughout the project:
 The facilitators showed a respectful, easy manner with children, which
was not at all patronising yet very trustworthy and open
 The facilitation was done in isiZulu, if this was the groups first
language
 There were fun activities, like the photo-documentary project which
the children thoroughly enjoyed
 There were energisers, games and songs used
 Children were asked to lead fun activities, like songs and games
 Children were encouraged to make jokes and laugh at one another’s
jokes
 They were encouraged to show kindness and respect to one another
 The children were given regular snacks to keep their energy levels up.
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“Child

abuse!

8. Conclusion
The CINDI Network is pioneering change in the children’s rights
sector through:
 Respectful and locally appropriate ways of promoting
children’s rights
 Showcasing child participation with integrity and genuine
child-led action
 Forging collaborative relationships with government
departments
 Sharing information and developing skills of its members
 Facilitating platforms for district-level networking which is
bringing hope and reducing loneliness amongst extremely
under-resourced member organisations
 Reflecting on its own successes and strengths and making
this knowledge freely available to other organisations and
networks.
In so doing, this eBook hopes to encourage other organisations
to join together in networking for children’s rights and through
child participation.

Enough is
enough!
If you are
abusing
children you
are
destroying
yourself.
You are
destroying
your future.
Some of the
children
here have
been raped
and abused
by others.
There is no
hope – it is
like life did
not happen
to them.
Bring back

The children, caregivers and members involved in this project
are thanked for their energetic and committed engagement,

our rights to
children.”

and this booklet is dedicated to their passionate contribution to

Child’s

the children’s rights sector.

Traditional
Praise Poem,
uThukela
Imbizo
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Photograph: The CINDI Network Staff

www.cindi.org.za
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